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Objectives
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1. Share	the	story	of	Detroit’s	procurement	reform	journey	back	from	bankruptcy

2. Unpack	Detroit’s	uniquely	compounded	challenges	into	the	individual	procurement	
issues	that	other	organizations	may	face

3. Highlight	BidSync’s role	in	this	journey
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Pre-Reform



Detroit’s Story
Problem: For	decades,	the	City	of	Detroit	suffered	from	a	lack	of	leadership,	blurry	
ethics,	chaotic	processes,	antiquated	IT	systems,	and	lacking	financial	accountability.	
When	these	problems	were	met	by	the	downturn	of	the	local	economy,	its	challenges	
continued	to	escalate.
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Detroit Procurement, Pre-Reform
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• Contracting	delays	and	late	payments	made	vendors	
hesitant	to	do	business	with	the	City	

• Bids	and	contracts	were	all	paper-based,	requiring	time	
consuming	and	outdated	practices	for:
- Sending/receiving	bids/contracts
- Obtaining	approvals
- Ensuring	compliance
- Storing	documents

• Data	reporting	was	manual	and	inconsistent



Detroit’s Story
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Solution: Detroit was the largest City to be allowed to file for Chapter 9 (public bankruptcy). 
Changes included:

• Debt negotiation with creditors
• Tight financial controls
• Operational improvements
• Additional resources and oversight through the Emergency Manager 

and Financial Review Commission

Authorizing the emergency manager to seek federal bankruptcy protection was a difficult decision, but 
it was the last viable option to restore the city and provide Detroit’s 700,000 residents with the public 

services they need and deserve…We know that Detroit’s comeback is already in motion.
- Governor Rick Snyder

Washington Post, December 2013

“ ”



Detroit’s Reform 
Timeline



Detroit’s Reform Timeline
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Detroit exits 
bankruptcy
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The Results
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Results 
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Before After
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Results 
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BidSync and	Novatus data	
was	used	to	develop	and	
measure	Service Level 
Agreements between 
the Finance 
Department and City 
departments.		As	a	
result,	City	leadership	
now	has	the	tools	to	
reach	their	processing	
goals	and	to	hold	
themselves	accountable.
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Results 
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Automated contract posting from Novatus to the City’s website ensures	
that	all	approved	contracts	are	available	to	the	public,	including	the	contract	
documents,	with	little	maintenance	required	by	City	staff.
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Results 
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Detroit gave a wide variety of staff access into the system, which	helped	everyone	
see	tracking	and	reporting	information	for	their	department’s	contracts.	Authorized	users	
included	every	City	department,	approving	divisions	(Law,	Budget,	IT,	and	Grants),	the	Mayor’s	
Office,	and	City	Council.	
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Results 

Back from the Brink: A Case Study of Procurement Reform in Detroit

Detroit maximized Novatus’s configuration options to address their unique needs. OCP	
tailored	Novatus to	support	their	need	for	clean	system	data,	process	compliance,	and	information	
transparency.	

Example Business 
Need

Configuration 
Component

Impact

Electronic form to 
accurately and 
consistently capture 
standard data points for 
every contract

Profile Rules 
and Logic

• Pre-populates certain data fields 
• Limits options for document creation based on other data fields 

to help buyers select the right options each time
• Required fields assures that key data points important to 

Detroit are captured every time

Approval routing that 
supports different 
approval structures for 
each step (e.g. 
conditional approvals &  
approval teams)

Workflow 
Configuration

• Ensures that contracts are directed to the staff authorized to 
approve each contract based on that contract’s criteria (e.g. 
funding source and  price threshold)
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Results 
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Detroit enhanced the contracting process by using its eProcurement system to 
receive, approve, and store vendor information. Detroit	uses	BidSync to	receive,	approve,	
and	store	vendor	clearances	and	other	forms	that	are	required	for	any	new	contract	or	amendment.	
As	a	result,	less	time	and	effort	is	required	for	both	the	City	and	its	vendors	to	track	and	repeatedly	
submit	these	forms.	



Detroit’s Reform 
Approach



Detroit’s Reform Approach
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Detroit’s Reform Approach
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Detroit’s Reform Approach
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Accurately 
prioritized 

critical system 
functions

Redesigned 
processes 

first

Strong 
relationship 

between 
technology 

and business 
teams

Bent 
technology 

to meet 
business 

needs

Why It Worked
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Detroit’s Reform Approach
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Organizational 
restructuring 

addressed root 
causes 

Focus on 
transparent, 
value-driven 
processes

Thorough and 
accessible 

SOPs
Eliminated 

paper

Bite-size process and system 
toolkits

Why It Worked
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Detroit’s Reform Approach
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Prioritized active 
monitoring

Automated internal 
controls

Established Compliance 
and Audit team 

Why It Worked
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Detroit’s Reform Approach
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Shifted to commodity 
driven buying

Consolidated contracts for 
temporary staffing, office 

supplies, and MRO

Data-driven procurement 
planning 

Why It Worked
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Best Practices
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Dedicate resources and expertise to ensure data quality. 

Technology gives you the information you need to manage your 
procurement organization, but if managers don’t know how to use it, it 
won’t help. 

Make sure training provides both process and system information. 

Get strong buy in from your organization’s executives, and show your 
staff how it will help them. 

Acknowledge your internal capacity, get the resources you need to 
manage implementation, and leverage your Periscope community.

Keep it clean.

How do I use 
this thing?

Give the full 
picture.

Be “all in.”

Phone a friend.
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Up Next



Continuous Improvement Efforts
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Citywide 
Procurement 

Planning

Data Driven 
Process 

Compliance

Networking and 
Collaboration 

Across Agencies

Supply 
Schedules

Department 
SLAs

Problem-Based 
Procurement
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Sneak Peek: Annual Procurement Planning
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• In process – Detroit is working with the City’s biggest departments to document their known procurement 
needs for the remainder for FY18, to provide OCP with the lead time needed to procure and contract

• End goal - Detroit is committed to, ultimately, linking procurement planning and budget development 
processes to use data to drive the process
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Contact Us

Jenny Six

Project Lead

jsix@pcgus.com

(617) 717-1044

Rachel Goldstein

Project Manager

rgoldstein@pcgus.com

(617) 717-1236
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